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The Millennium Bridge, Newcastle Gateshead
Architects: Wilkinson Eyre
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The London Eye
Architects: David Marks and Julia Barfield
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Hat design by 
Philip Treacy



For companies, governments, 

cities, nations and individuals…. 
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Rapid change means…

new experiences, new services, 

new products, new interactions, 

new environments and continuous 

new knowledge and learning.
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Your competitors are getting better 

all the time
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Chief Executive?
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National Design Policy  - Europe

© Image design Massimo Pitis, Italy for Poltrona Frau
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The Bureau of European Design Associations
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Creative collisions



Glasgow School of Art

THE PRINCE    THE PRIEST    THE ARTIST
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strategies for design 
education



live project 

• gsa third year students 

• undergraduates - bdes

• 4 year course

• live project with industry 

strategies for design 
education
• cgr, ciberon, indonesia

• carron phoenix / franke
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quality assurance

research

income streams

edu

stu
quality assurance

research

blue skies

creativityindividuality

income streams
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stu
quality assurance

research

competitiveness

bottom line

survival

risk averse

blue skies

creativityindividuality

income streams
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stu

“ivory towers
falling standards
slow reactions
theoretical”

“unpredictable
wayward
‘art school’
unprofessional”

prejudices
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stu

“conservative
cost-centred
dog-eat-dog 
gimmickry
short-term
evil”

“unresponsive
establishment
conservative
theoretical
isolated”

edu

ind

stu

“high risk
unprofessional
disorganised
mixed motivations
self-centred”

“wealthy
profit-driven
opportunistic
source of finance”
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cultural 
disharmony
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cultural 
disharmony
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design learning 
exchange

strategies for design 
education
• building a process to promote 

learning innovations

• building mutual recognition where 
often there is little

• using the strengths of each culture



strategies for design 
education
• extending the framework for 

design

• demonstrating strategic design 
process

innovations



innovating the structure

• course strategy and focus

• social science input

• design consultant from outside

• design strategy consultant 
from outside

innovating the approach

• structuring and shaping process

• partnership planning with client

• ongoing client feedback loops

• encourage outcomes beyond 
client’s product framework



innovating the process

• user-centred approaches

• challenging dogma

• dynamic learning environment

• international student groups

1
bgr, cirebon, indonesia

Introduce rattan-based furniture to the 
European market for dynamic small-space living



thinking strategically

• tools for thinking strategically

• visualising thinking

• mapping 

• positioning

• user group scenarios

thinking strategically

• one week of strategy thinking, 
team workshops and research

• walking round the forest – not 
seeking solutions at the outset

• thinking and strategising before 
‘designing’ - mapping
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carron phoenix / franke

Consider and develop innovations for the 
kitchen sink – ‘the fourth appliance’

developing processes for 
strategic thinking













telling the story

Chief Executive





factory visit





individual design 
developments









learning



education
tough path
not smooth
know your offer and what it is not
unexpected outcomes

industry

unexpected benefits
lifting eyes from the everyday
reflecting on new possibilities
remarkably good value
making connections ‘not in trade’
opens doors to new talent and ideas



students

power of team-working
strategic reflective approaches
increased pitch of output 
understanding importance of context
self-value and confidence increased
recognition of process and embedded transferability

student comments



student comments

“the most challenging project I have 
ever had, investigating people 
instead of starting from a subject.”

student comments

“ many of the exchange students 
expressed surprise at how much we 
think before we design. I wanted to 
jump into the project, but later it became 
apparent that this 'thinking' is the most 
important part.”



student comments

“ at the end of the project I felt real 
satisfaction and pride in what had been 
produced. It wasn’t just about the 
cardboard models we presented, it was 
about everything that came before that.”

student comments

“ the success of this project,I feel, lies in 
the interaction between the students, 
tutors, michael (who helped kick start 
us!) and carron phoenix.”
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ind

stu

design learning 
exchange

principles for a shared space

trust the players 

focus expectations

concentrate on users

understand the contexts

be comfortable with the unexpected

visualise your thinking



shaping client designer contexts 14 october 2003

towards a strategy for design 
education
• trust the players 

• focus expectations

• concentrate on users

• understand the contexts

• be comfortable with the unexpected

• visualise your thinking



towards a strategy for design 
education
• passionately promote creativity and

difference
• marry the cultures of ‘technology’ and 

‘art’ at every opportunity

• promote thinking about thinking

• questions not answers

towards a strategy for design 
education
• the most fantastic resource you have is 

the student

• understand the transferability of 
strategic thinking skills…

• especially where connected to 
experience of detailed implementation
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